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Leth Iron
established in 1898

jobbing iron foundry

4th generation family

180 employees

serving agriculture, rail, 
automotive, oil and gas, etc

up to $250,000 electricity
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Before Deregulation
Integrated System

Not government financed

Regulation of private companies 
(Ed. Power, Atco, Transalta)

One of the lowest costs in N.A.

No customer choice

Simple. Effective. Fair. Safe.
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Why Deregulation

Wind Power

Industrial Generation

Gas Fired Generation

Regulatory costs and battles

Ideology (airline industry etc)

BUT IT WAS NOT BROKEN
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Other jurisdictions were considering the move to more 
responsive, efficient, flexible electrical systems – and Alberta 
risked falling behind. Alberta risked the erosion of its low-cost 
power advantage compared to other markets. Albertans faced  a 
potential reduction in their ability to compete effectively for 
investment and jobs.

The need for a new approach was apparent. The challenge in this 
process was how to preserve and enhance the strengths of 
Alberta’s existing electric industry while building an improved 
system for the future.

power of competition
Alberta Resource Development

May 1999
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The Alberta government has introduced legislation to move 
forward with the restructuring of the province’s electric utility 
industry. This restructuring brings competition to the industry’s 
generation and retail services markets in place of regulation. 
Unleashing these competitive forces increases incentives for 
efficiency, eliminates future regulatory burden, promotes customer 
oriented service, puts downward pressure on electricity 
prices and enhances the Alberta Advantage

Backgrounder on the Electric Utilities Amendment Act, 1998
June 1998
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We did come up with a valuation that there should be somewhere 
between 2 billion and 4 billion in residual value.

Minister Steve West, 2000

The $1.1 billion auction total reflects the fair market value. "Some 
critics have suggested the power auction could have raised as 
much as $4 billion. If the auction had raised that much, 
consumers would have had to pay more in electricity rates to 
allow the bidders to recover their investments," added Cardinal.

There is no roadmap for this process.
Minister Mike Cardinal, October 11, 2000
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After Deregulation
Generation & retail deregulated

Transmission and Distribution 
regulated

Costs much higher

Complex (difficult to understand)

NOT lowest cost solutions

NOT much choice
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A snapshot of the year
2005

a competitive, efficient and innovative electricity marketplace

new generators and many new service providers

informed consumers choosing from competitive, attractive 
options

continued downward pressure on rates

incentives for conservation and the wise use of energy

smart technologies and green power options that contribute to 
environmental goals
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Generation
Still very few players

Market power exists and is 
exercised (Enron, Transalta)

Bad place to invest

PPA’s expiring soon ... what then

Forward Price is 6.8¢ to 7.4¢

Nat gas FP is $3.20 to $4.10
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Wires
Major capital investments

poorly used (wind)

Huge cost increases

may triple in next 10 years

up more than 20% in 2012

Government meddling

High rates of return at 8.75%
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Other Costs
Surcharges

Rebates

MCAF

Fixed costs are huge

Complex. CONFUSING.

I still receive calls from friends 
and strangers seeking advice
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Retail
Retail Market Review Committee 
(RMRC) announced on March 
22, 2012

Very few players still

market penetration is still less 
than 30% 

government still wants to force 
customers to select retailers
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Impact

from under 5¢ to 12¢ in 10 years

huge wires increases coming

concerns about brownouts

transfer of wealth

lack of investment in generation

industries moving off the grid
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Future
inadequate generation supply

skyrocketing transmission costs

prices far exceed gas generation 
costs

poor retail competition

few improvements after 12 years

industrials leaving the grid
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Solutions
customers drive the process

not government

not energy sector

target low overall costs

stage transmission development

open to bidders

realistic rate of return

think outside the box!
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Thank You


